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1. The enclosed survey sets forth for yowre cansideration
conclusions, reccemendations snd supporting dsts ou the Office of
Current Intelligence. e ‘

2. The wmendations in this survey are essentisl for
correction the deficiencies in the Office of Current Intelli-
gouce. Porwarded herswith is & memorandum for your sigrature
whieh designates the Deputy Director (Intelligence) ss Exeoutive
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I.  Bcope, Objective, and Bummary of Burvey

A. <m%hturvey has consisted of o camprehensive inspection of the Office

of Current Intelligence and discussions with representatives of: (1) officers

and offices which OCY is responasivle for supporting; (2) offices waich are respon-
#ible for providing current intelligence support to OCI; and (3) departments ana
agencies which are recelving OCI publications.

. B, -Within thig 8aope, the purpose of this Burvey has bLeen to determine
whether OCI is performing the proper functions and whether it is performing its
present functions effectively and sfficlently.

€. OCI|developed out of two orgenizetions in CIA: The COMINT Divistion
of the Office of Reports and Estimates and the Advisory Council which served
a% the Director's Btaff rop COMINT matteys. During the reorganizstion of intel-
ligencs production in €14 in October of 1950, the COMINT Division was removed
from ORE's Jurisdiction and merged with the Advigsory Coumeil with the intention
of establishing an Office of Bpecial 8ervices into an all-gource office of
cwrrent intelligenee which would produce a new CIa Pally and furnish current
intelligence to g 't ONE and the Director. 7o enable the new office to pro-
cess all gour ,ﬁmyws of the defunct regiomal divisions of GBE were 25X1
added togthalillwm had constituted the transeient Office of Special Bervices.

From this 4nltial strength o employeea, OCI hes grown to a 1l ceil-
ing of . The 1955 budget of the Dffice im which

includes the /1 overseas contingents, I ition, the printing
and reproduction posts of its publications total abcmtl jannually. 25X1

P. This survey finds that OCI has become a ministure reincarnation of ORE
sl certain of the basic criticiss of the Dulles-Jackson-Correa Report are
almoet as applicable today to OCI es they were to ORE in 1949, O0I is producing
& variety of briefings and 15 publications with » total distribution of &,150
copies.  These briefings and publications involve varying degrees of research
and production in areas for which other offices and agencies have been agsipgned
Primary responeibility or dominant intereat. 0CI's gize and the scope of its
sotivities are out of proportion to the Director's and the Agency's responsi- 25x1

E. Curtallment of 0CI ‘s 1ntelligema'-praaucmg ectivities to conform to
the intent of the National Becurity Act sxa the conclusions of the Dulles-Jackson-
Correa Report should permit a reduction of at least 50 percent in the posi- ..
tions allocated in FY-1955 to OCI's Tunction of broducing all-gource ent

intelligence. A 50 percen ion could result in an annual saving to the
Agency of not less thu:lﬁ

F. As CIA COMINT Btarr Officer, the AD/CI hes broad Tesponsibilities
relating to all COMINT activities of the Agency, and he represents the interests
of all CIA as its voting member of USCIE. The functions of the CIA COMINT Starf

-l

.
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Officer can be perforzmed sdequately only at the level of theP®I = ang should
not be a part-time assignment in conjunction with the administration of a Pro~
ducing office. The potentisl of COMINT must be more vigorously developed.

The Agency's needs snd the Director's responsibilities are not receiving ade-
guate support in the OOMINT field, and ut the same time the Agency's current
intelligence effort 18 not receiving the full-time attention it requires. The
dual functions performed by the AD/CI are separable and should be separated.

G. The Agency COMINT service functions performed by OUI, which are in
additicn to the production of current intelligence, duplicate central services
provided by other offices of the Agency. A central service for processing
collection requirements, the dissemination of intelligence material, and the
conduct of liaison with other agencies and departments is provided by OCD.

The responsibilities of the AD/CI for sdministration of the Agency's COMINT
Becurity Program duplicate to a large extent those of the Agency Becurity
Office, and it is unwise tc have two Directore of Becupity in CIA.

H. There is an inherent danger that OCI's publications and briefings
will cause embarrassment to the Director by stating a substantive opinion
which 1s not necessarily sounda. OCI Produces too many publications and too
large & volume of material to ensure that each item receives the necessary
degree of mature consideration and authoritative coordination, particularly
in the fields of dominant interest of the Bervices and the Department of State.
In these fields there is serious doubt that OCI has the necessary depth of
analysis, background and perspective to gvaluate current intelligence as ade~
gquately as these agenciles. In addition » OCI often goes beyond proper current
reporting and makes estimates which rot only impinge on the responsibilities
of OBE but in themselvez are dangerous because they are not based upon complete
analysis of all available informetion.

I. 0CI's publications receive wide internsl snd external dissemination
and generally are well received. Those yublications initiated in response to
the needs of the President and the Executive Secretary of the HSC are no longer
tallored to these needs. OCI's publiemtions seldom receive the personal atten-
tion of senior poliey making officismle., In general, the primary use of 0CI's
publications in other departments and agencies 18 by briefing officers and
anelysts as a source of material for oral briefings of civilian and military
department heads and for background and reference purposes. Because of its
emphasis on formal publicetions, OCI's support for other components of the
Agency is more expensive and less responsive than 1t should be. In effect, Y
mech of OCI's output is for the use of other departments and agencies which .
CIA hae no responsibdility to support. -
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m intenw w%ﬁh mﬁmm awm mtanmzea mm ;‘
and sssions him the following functicms:

7 (1) “Produce slil-source sarrent intellipence,
consulting e spyropriste with other offices snd agencies.”

- {2) Wwﬂmﬂmﬂgﬂmmrm
Dirvector of Cantral Intelligence mwmmmxm

{3) "Metntain the Agancy Duty Officer Wetch and
mﬁﬁzemmmaﬁm:s congerned in the svent of ressint
of opitical informstion.”

{b} "Perform special functions a5 apscified by the
Irtelligence.”

Director of Cantral

. This brief and genernl shstmment of ths miszsion and
functions fails te depleot the current activitiss of the Gffice. Hany of
the daliciencios revenied in thisz eurvey have boen caused 1n large peasure
wmmamwﬂwﬁﬂﬁtmm&mtﬁw@mﬁ e:mwrf:.
ey wm toe,

G rt 'Ls xﬁws that the ch ‘w é.imm to prepare

&. UYnler 1is Wroad function of profusing sll-source
: telligen 3, o0 is pmﬂm:ing ' 3 nﬁu 'mi&%y of brinﬁzm ard
mmfm'mmrﬁﬁimm imh@%%mmi%ﬁmﬁmy
,.buﬁy or dominent intevest, {See 1 of 00l's Publicstions

L Briefings presented in geragreph B., pege 17.) The coverage of most
ﬁiamm:m duplicates, at loast in pavt, the coverage of mblice-
tions of othor agemcies. mwmmm.mumammﬁag—
m&mmmum mmﬁmxmmmum

iy n;;=;- ﬁ@ %

aﬁ&iﬁm, the wfi hes suthorived :m o yx!a&m &timﬁ.va m {wa
Tek B} OOL's ﬁnmma&m?:ﬁwmm&mtmwm
Agenoy'e and the Hiyector's vespoosibilities, dhligaticns and needs.
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B. Appraieal of OCI'S Briefings and Major Py blications

i. Intx oduction

a. This section of the gurvey 1s an appraisal of o0l's briefings
and major publicatlons in terms of? {1) their yalidity in the light of the
Agency's and the Director's current intelligence responsibilities, needs, and
obligations; and (2) their value as revealed by discussions with consumers
inside and outside the Agency.

B, OCL is producing 13 publications in addition to %at&lliggme

Memoranda with a total distribution of 2,150 coples. {Bee Tab C.)
2. Briefings

a. Two of OCI's important sctivities arg preparing the Director’'s
priefings for the National Becurity Council and presenting periodic briefings
to the White House Staff. These activities are being carvied out effectively,
although there is need for greater emphasis on coordination with other agenclies.
On at least one occasion the Pirector end the Chairman of the Joint Chiefs of
gtaff have given the President conflicting informstion on military gubjects.
While representatives of 0CI stated that they coordinate all important mili-
tary items with the Services, it sppears that this coordinmtion 18 not authori-
tative. Coordinatlon with §tate Department varies from division to division
and st best is spasmodlc and informel.

v, It is yecommended that material for briefings for the HEC end
the White House Staff be authoritetively coordinated with other IAC Agencies
in order that the Director may be apprised of divergence in vievs.

c. O0CI also briefs ambassalors and attaches, Uongressmen, other
government officials, and ad hoc government commitiees. In particular, time
hae been spent in providing briefings in ¥ew York to General Babcock of Ambas-
sador Lodge's Btaff. It has not been possible in this survey to determine the
value of these briefings to the individyals receiving them. Yowever, they
appear excessive and every effort should De pade to 1imit them to an eagential
minimum.

4. 0OCI gives briefings twice weskly in the Situation Room and
ench briefing is presented twice. Initially the briefings were intended for
Assistant Directors and more senior officials as well ss working-level person-
nel. The briefings are novw attended aimost exclusively by the latier group,
and the AD'S of the DD/I offices receive B short briefing at the DD/1's weekly
luncheon meeting. Attendance at the Situation Room briefings varies according
to the subject matter, end periodic efforts sre mede to increase it. The prep-
aration of these briefings takes valuable time of the anglysts away from more
important activitles. The time required for preparation and presentation of
the Bituation Room brieflnge is not worth the effort inasmuch as thelr present
11imited velue of broadening the kmowledge of working-level personnel can bet-
ter be accomplisned through reading the finished intelligence of the various
IAC Agencies.
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